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VERDANT PARTNERS INTRODUCTION

Who we are, what we do, and who we represent
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OUR COMPANY AND SERVICES

• Verdant Partners is a leading middle-market transaction advisory and 
strategic consulting firm focused on the global crop agribusiness industry

 We represent clients across the global agribusiness value chain

• Verdant works with privately held businesses, multinationals, private equity 
investors, and technology companies throughout the world

 We have executed transactions and alliances valued in excess of U.S. $2.5 billion

• We have 20+ years of professional service experience focused on:

 Transaction Advisory

 Divestitures, mergers, acquisitions, joint ventures, 

strategic alliances, and technology licensing

 Strategic Consulting

 Business development, feasibility studies, financial 

valuations, and industry analysis

Divestiture

Acquisition

Consulting

Licensing
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EXCLUSIVE FOCUS ON AGRIBUSINESS

Verdant’s focus covers the span of crop-based agriculture, with expertise 
and a track record of done deals on both sides of the farmgate

Pre-Farmgate Post-Farmgate

Seed Treatments & Enhancements 

Crop Genetics & Gene Editing

Biotechnology & Traits

Crop Protection

Soil Amendments & Biologicals

Precision & Digital Ag Technology 

Grain Origination & Processing

Food & Feed Ingredients

Permanent Crops

Floriculture

Fresh Produce & Tree Crops

Non-Recreational Cannabis
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REPRESENTATIVE TRANSACTIONS

Earlier this year, Verdant assisted GDM in the acquisition of 
Mustang Seeds, a corn, soybean and small grain marketer 
based in South Dakota.

In 2013, Verdant represented the shareholders of FN 
Semillas and sold the business to Bayer CropScience.  These 
assets have subsequently been sold to BASF as of late 2018.
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FIRST A HISTORICAL REFLECTION

What happened and how did we get where we are?
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CONSOLIDATION DRIVERS IN AGRICULTURE

1. Weak commodity prices and low farm-level profitability

 With less money to spend on crop inputs, farmers choose lower-cost options

 Cost-cutting measures start with “peripheral” products, trickle down to seed

2. Unsustainable performance expectations from shareholders

 Weakened price to earnings ratios signal a bleak outlook for future growth

 Limited growth expectations put pressure on R&D spending

3. Reduction in the new product/technology adoption

 Consumer preference trends do not favor farm-gate technology adoption

 Neither does weak commodity prices – a finite limit to the cost of seed

4. The “hangover effect” of unprecedented times in agriculture

 For a period from 2006 to 2014, times were good… maybe too good

 The unintended consequence of $7/bu corn and $15/bu soybeans



8 ⎹ 7th Seed Congress of the Americas

OVER A FOUR YEAR PERIOD…

Monsanto 
bids on 
Syngenta
$45 B

Dow and DuPont 
announce plans 
for merger
$130 B

Syngenta 
rejects 
Monsanto's 
3rd bid
$46 B

Bayer announces plans 
to acquire Monsanto
$66 B

Syngenta 
accepts 
ChemChina's 
cash bid
$43 B

DowDuPont 
merger closes

ChemChina
announces close 

of Syngenta 
acquisition

BASF acquires €2.2 bil 
of revenue generating 
assets from Bayer
$8.9 bil

Bayer closes 
acquisition of 
Monsanto

DowDuPont 
agricultural 

division spins, 
Corteva is born

CITIC Agri 
Fund acquires 
Dow’s Brazil 
corn business
$1.1 B

Q1-15 Q2-15 Q3-15 Q4-15 Q1-16 Q2-16 Q3-16 Q3-16 Q1-17 Q2-17 Q3-17 Q4-17 Q1-18 Q2-18 Q3-18 Q4-18 Q1-19 Q2-19 Q3-19
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…THE INDUSTRY WENT FROM SIX TO FOUR…

The Big Six (circa 2016)

The Big Four (circa 2019)
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Bayer

Chemchina

Corteva

BASF

Millions USD

Global Crop Protection and Seed & Traits Market - FY2018 Revenues

Seeds AgChem

…WITH A RESHUFFLING OF MARKET LEADERS
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GLOBAL SEED & TRAITS MARKET SHARE

Estimated global seeds & 
traits market value of 

$50 billion

Market share calculated 
based upon

2018 Seed & 
Trait Revenues

Bayer, 20,4%

Corteva, 16,0%

Syngenta, 6,0%

Limagrain, 3,8%

BASF, 3,7%

KWS, 3,2%

All Others
58,1%
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WHAT IS THE FUTURE FOR SEED?
And why should medium & small companies be excited?
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Big Data
Computational 
Mathematics

Predictive Breeding

Biopesticides
Beneficial 
Microbes

Improved Soil & Plant Health

Artificial 
Intelligence

Robotics

Increased Throughput

Genetic 
Sequencing

Gene Editing

Improved Genetics

THE IMPACT OF TECHNOLOGY ADVANCEMENT

Reduced 
Inputs

More 
Input 

Options

More
Predictable 

Yields

Improved 
Efficiency

Enhanced 
Conservation 

and 
Stewardship

Greater 
Farm Level 

Profitability

Benefits for Growers
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AND DO NOT FORGET ABOUT CONSUMERS!

•Consumers Want

•More Affordable

•More Nutritious

•More Abundant

•More Sustainable

Reduced 
Allergens

Identity 
Preserved

Timely 
Logistics

Improved 
Taste

Better 
Food 

Safety

Increased 
Shelf Life
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WHO WILL BRING ABOUT INNOVATION?
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SMES CAPITALIZE ON MARKET OPPORTUNITIES

• Consolidation results in market distraction, so deliver additional value

 Exceptional customer service tailored to each grower

 Deliver the right product for the right acre

• Build a strategy that stands up to challenging market conditions

 Continued low commodity prices and increased competition

 Evolving operator demographics and changing product mix 

• Do not only pick off low hanging fruit, opportunities exists elsewhere

 Large farms are limited in number and everyone’s target

 Become an indispensable resource to your customers
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UTILIZING THE FOLLOWING ADVANTAGES

• Location – leverage the capabilities of being local

• Strategy – unique products and personalized approach

• Specialization – do fewer things, but do them very well

• Adaptability – remain nimble and able to develop a flexible approach

• Budget – with less to spend, focus on wiser allocation of dollars

• Human Resources – be a world class employer, employees are your lifeblood

• Independence – the basis of your identity, not wed to any one supplier

• Bureaucracy – easy to navigate for employees and understand for customers
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¡GRACIAS!


